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TWITTER / X
Q1 2025 versus Q1 2024 – All Department Accounts
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TWITTER / X
Q1 2025 Engagement
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TWITTER / X
City of Cambridge Main Social Accounts - Q1 2025 versus Q1 2024
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TWITTER / X
Q1 2025 – City Account
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TWITTER / X – KEY TAKEAWAYS
Q1 2025

Analysis

• Significant Impression Decline: Our Twitter content generated 
over 951,000 impressions but has experienced a substantial 
32.5% decrease, indicating a concerning reduction in reach

• Proportional Engagement Drop: With nearly 31,000 
engagements decreasing at 33.8%, our engagement is declining 
at nearly the same rate as impressions, suggesting consistent 
content performance issues or our audience leaving X.

• Marginally Declining Engagement Rate: Our 3.2% engagement 
rate with a slight decrease (2%) shows that while fewer people 
are seeing and engaging with your content, those who do engage 
are doing so at a similar rate as before.

• Overall Performance Concerns: The consistent declines across 
all metrics point to potential algorithmic changes or audience 
shifts affecting your X performance.

Optimization Recommendations

• Explore Platform Changes: 
• Research recent X algorithm updates that might explain the 

decline
• Adapt to any new features or formats X is currently prioritizing
• Leverage other platforms to help recover visibility (Bluesky).

• Conduct Content Audit: Given the widespread decline: 
• Analyze historical performance to identify when the decline 

began
• Compare previously successful content with recent 

underperforming posts
• Identify topics and formats that are maintaining engagement

• Evaluate Platform Investment: 
• Compare X's declining performance against our other social 

platforms
• Consider reallocating resources if X continues to underperform
• Develop contingency plan if decline continues despite 

intervention
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FACEBOOK
All Department Accounts - Q1 2025 versus Q1 2024
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FACEBOOK
City of Cambridge Main Social Accounts - Q1 2025 versus Q1 2024
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FACEBOOK
Q1 2025 – Non-City Accounts
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FACEBOOK
Q1 2025 – City Account



CITY OF CAMBRIDGE PRESENTATION TITLE | 16

FACEBOOK – KEY TAKEAWAYS
Q1 2025 versus Q1 2024

Analysis

• Substantial Reach: Our Facebook content generated over 3.3 
million impressions with a strong 26.6% growth rate, indicating 
significant audience reach.

• Exceptional Engagement Growth: With nearly 322,000 
engagements and a remarkable 69.1% increase, our audience is 
significantly more interactive compared to previous periods.

• Strong Engagement Rate: Our 9.6% engagement rate (with 
33.6% growth) substantially exceeds the Facebook average of 
0.5-1%, demonstrating highly resonant content.

• Engagement Outpacing Impressions: Unlike oour Instagram 
performance, Facebook engagements are growing much faster 
than impressions (69.1% vs 26.6%), suggesting improved 
content quality or audience alignment.

• Moderate Link Performance: The 4,496 link clicks (23.5% 
growth) indicate some traffic generation, but the click-through 
rate appears relatively low compared to overall engagement.

Optimization Recommendations

• Improve Click-Through Performance: While engagements 
are high, link clicks could be stronger: 

• Test different call-to-action phrases
• Optimize link placement within posts
• Use compelling link previews with custom images/descriptions

• Expand Content Distribution: With strong engagement 
metrics, consider: 

• Increasing posting frequency
• Cross-promoting high-performing content to Instagram

• Leverage Your Engagement Success: Our audience is 
highly responsive - capitalize on this by: 

• Creating more content that mimics your highest-performing posts
• Using Facebook's native polls, quizzes, and interactive features
• Experimenting with more video to further boost engagement
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INSTAGRAM
All Department Accounts - Q1 2025 versus Q1 2024
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INSTAGRAM
City of Cambridge Main Social Accounts - Q1 2025 versus Q1 2024
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INSTAGRAM
Q1 2025 – Non-City Accounts
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INSTAGRAM
Q1 2025 – City Account
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INSTAGRAM – KEY TAKEAWAYS
Q1 2025 versus Q1 2024

Analysis

• Strong Growth in Impressions: Our accounts generated 
681,427 impressions with a significant 33.7% growth rate. This 
indicates our content is reaching a substantially wider audience 
compared to previous periods.

• Solid Engagement Growth: We achieved 30,260 engagements 
with a 15.3% increase. While this growth is positive, it's growing 
at less than half the rate of our impressions.

• Healthy Engagement Rate: Our 4.4% engagement rate (with 
13.8% growth) is considerably above the Instagram average of 1-
3%, indicating our content resonates well with our audience.

• Impressions Outpacing Engagement: The faster growth in 
impressions compared to engagements suggests we're reaching 
more people, but proportionally fewer new viewers are engaging 
with the content.

Optimization Recommendations

• Focus on Engagement Quality: While we're reaching more 
people (33.7% growth in impressions), our engagement growth 
(15.3%) is lagging. Create more interactive content that 
encourages comments, shares, and saves—not just likes: 

• Ask questions in captions
• Create polls and quizzes in Stories
• Post carousel content with "swipe-worthy" value

• Enhance Visual Consistency: Implement our cohesive visual 
identity across accounts to strengthen brand recognition as we 
reach new audiences.

• Community Management: Increase response rates to 
comments and engage with followers' content to nurture existing 
audience while you continue to grow.

• Leverage High-Performing Content: Analyze which posts have 
above-average engagement rates and create more content 
following similar formats, topics, or posting times.
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